
CONTRACTING OFFICER’S REPRESENTATIVE (COR) AUTHORIZATION AND 
DESIGNATION LETTER 

EFFECTIVE DATE: November 20, 2020 
MEMORANDUM FOR: Kevin Mentrikoski, Project Manager, FEDSIM, Army Sector 
FROM: Patricia Stephens, Contracting Officer (CO), FEDSIM Army 

Acquisition Group 
SUBJECT: Appointment of Contracting Officer’s Representative (COR) 
REF: 47QFCA21F0001, USACE RITS 
PERIOD COVERED: November 2020-November 2026 

1. In accordance with Federal Acquisition Regulation (FAR) 1.602-2(d) and FAR 7.104(e),
you are hereby designated as the COR with respect to technical matters within the scope
of the subject contract, agreement, or order referenced above.
The subject contract, agreement, or order requires a COR with an active Federal
Acquisition Certification (FAC)-COR Level III certification, and the COR has provided
documentation confirming their appropriate certification level.

2. As the COR, you are authorized to act on behalf of the CO during the period of
performance of the contract, agreement, or order referenced above. You are responsible
for providing prompt notification to your management and to the COR if, for any reason,
it becomes necessary to terminate your appointment as the COR.

3. Your authority to act as the COR is not re-delegable.
As the COR, you shall not:

a. Take action, either directly or indirectly, that could result in a change or
modification in the cost/price, quantity, quality, place of performance, delivery
schedule, or any other terms or conditions of the contract, agreement, or order.

b. Direct the accomplishment of effort which would exceed the scope of the
contract, agreement, or order.

c. Make any commitments or promises to contractors relating to award of contracts,
agreements, or orders.

d. Make any agreement with the contractor requiring the obligation of funds.
e. Discuss procurement plans or any other advance information that might provide

preferential treatment to one firm over another before or after a solicitation is
issued for re-procurement.

f. Direct a contractor (verbally or by writing) to stop work or to begin work prior to
the contract vehicle award date, or prior to a Notice to Proceed letter issued by the
CO.

g. Create the appearance of an employee-employer relationship by interfering with
the contractor’s management of its employees (see FAR 37.1).



h. Participate in activities that would create a personal conflict of interest, either real 
or apparent. 

4. During this period, November 2020-November 2026, covered by this appointment, the 
following administrative requirements are within the scope of your responsibilities: 

a. Review the contract, agreement, or order, including associated documents, and 
become familiar with events/milestones. 

b. Maintain COR documentation to be incorporated into the official electronic 
contract file in accordance with the CO’s instructions. 

c. Bring to the attention of the CO any significant deficiencies with respect to 
contractor performance or other actions which might jeopardize contract 
performance, within 24 hours of discovery. 

d. Report any suspected procurement fraud, waste, abuse, bribery, conflict of 
interest, or other improper conduct to the CO. 

e. Review and submit recommendations to the CO on subcontracts, considering the 
privity of contract that exists between the prime and subcontractors. 

f. Ensure the safeguard of Government-Furnished Property (GFP), including 
contractor-acquired property. 

g. Ensure that the contractor submits complete security clearance forms, as required 
by the contract, agreement, or order, and coordinates with the appropriate security 
officer(s). 

h. Ensure the contractor has a current facility clearance, as well as other appropriate 
clearances for contractor personnel to have access to classified materials, as soon 
as it is determined that access to classified material will be required to complete 
the contractual requirement(s). 

i. Ensure the proper USACE offices are notified at the end of the period of 
performance, or when a contractor’s employee departs during contract, 
agreement, or order performance, to facilitate the collection of Government- 
issued badges, property, and the inactivation of information system access. 

j. Maintain COR certifications during the entire period of performance of the above 
referenced contract, agreement, or order. 

k. Conduct administrative efforts and business dealings in a manner above reproach 
and in strict compliance with established standards of conduct and conflict of 
interest rules. 

5. During this period covered by this appointment, the following technical requirements are 
within the scope of your responsibilities: 

a. Assist in requirements development, coordinate transfer of funds, obtain any 
required internal approvals and evaluation of proposals. 

b. Coordinate actions relating to funding and changes in scope of work. 
c. Monitor the contractor’s performance in accordance with the technical 

requirements, to ensure that performance is strictly within the scope of the 
contract, agreement, or order. 

d. Confirm all significant technical instructions to the contractor. 



e. Inspection reports and deliverables to ensure compliance with contract, 
agreement, or order requirements. Validation of receipt of deliverables, and the 
approved acceptance for payment or rejection of deliverables, shall be 
accomplished within seven days of the contractor’s submission. 

f. Check contractor performance to ensure that the labor hours charged appear 
consistent and reasonable, and that travel charged was necessary and actually 
occurred. 

g. Maintain COR documentation, which includes, but is not limited to: a copy of the 
contract, agreement, or order, minutes of meetings, e-mail correspondence, 
approved/accepted AFDP interim and final inspection reports, schedules, invoices 
and payment log, documentation of acceptance/rejection of deliverables, CO 
correspondence, and copies of modifications. 

h. Refer to the CO and/or designee those matters, other than purely technical 
problems, that may affect the contract, agreement, or order. 

i. Inform the CO when the contractor is known to be behind schedule and 
coordinating corrective actions which are necessary to restore the performance 
schedule. 

j. Furnish to the CO a copy of any contractually significant correspondence in order 
to prevent possible misunderstanding or the creation of a condition that may be 
the basis of a later claim or dispute. 

k. Provide disposition advice on GFP, or contractor-acquired property, as requested 
by the CO. 

l. Report to the CO suspected procurement fraud, bribery, conflicts of interest, and 
other alleged improper conduct. 

m. Review and submit recommendations to the COR on subcontracts with respect to 
their relationship with the prime contract, agreement, or order. 

n. Assure that the contractor has a current facility clearance as well as appropriate 
clearances for its employees to have access to Government sites or classified 
material as soon as it is determined that access to sites or classified material will 
be required. 

o. Provide necessary Government interpretation of the contract’s technical 
requirements from cognizant sources, as requested by the contractor. 

p. Ensure that the proper USACE offices are notified at contract, agreement, or order 
conclusion, or when contractor employees depart during the period of 
performance, and facilitate the collection of badges, cancellation of systems 
access and security clearances. 

q. The COR is required to perform ancillary duties and responsibilities by the 
requiring activity or COR management. For DoD or Assisted Acquisitions, these 
duties could include ensuring contractor reporting in the Synchronized Pre- 
Deployment and Operational Tracker (SPOT). 

 
6. In accordance with FAR 1.602-2(d)(7)(v), you are advised that as the COR you may be 

held personally and financially liable for any unauthorized acts or non-ratifiable 
commitments. Only the CO has the authority to make changes to the contract, agreement, 
or order that affects price, quality, quantity, or other terms and conditions of the contract. 



To avoid unauthorized or non-ratifiable commitments, you must make it clear to the 
contractor that you do not have authority to give such direction. Whenever there is the 
potential that discussions may impact any of the areas described above, contact the CO 
for guidance. 

7. This designation does not authorize you to direct the contractor to perform work unless 
explicitly provided for in the contract, agreement, or order, nor does it authorize you to 
take any other action not specifically stated in this memorandum. The following are 
expressly excluded from this designation: 

a. Modifying the stated terms, conditions, or costs of the contract, agreement, or 
order. 

b. Waiving the Government’s rights with regard to the contractor’s compliance with 
the specifications, price, delivery, or any other terms or conditions. 

c. Approving items of cost not specifically authorized by the contract, agreement, or 
order. 

d. Directing changes to the contract, agreement, or order. 
e. Executing supplemental agreements. 
f. Rendering a decision on any dispute under the Disputes provision of the contract, 

agreement, or order. 
g. Taking any action with respect to termination, except to notify the CO of a 

recommendation. 
h. Authorizing delivery or disposition of GFP not specifically authorized by the CO. 
i. Giving guidance to the contractor, either verbally or in writing, which might be 

interpreted as a change in the scope or terms of the contract, agreement, or order. 
j. Discussing procurement plans or any other advance information that might 

provide preferential treatment of one firm over another. 
k. Interfering with the contractor’s management of employees, such as “supervising” 

or otherwise directing the work efforts of a contractor’s employee. 
As the COR, you are strongly encouraged to contact the CO for clarification if uncertain of your 
authority and responsibility. Responsibilities outlined in this memorandum are not intended to be 
all-inclusive. 
Please acknowledge that you accept this designation by signing below and returning this memo 
within three business days to the CO. 
The COR shall retain a signed copy of this appointment letter. 

 
Contracting Officer: 

 
 

Digitally signed by PATRICIA STEPHENS 
Date: 2020.11.16 18:57:19 -05'00' 

 
 

Patricia Stephens Date 
Contracting Officer 
FEDSIM Acquisition, Army 

PATRICIA STEPHENS 



COR Acknowledgement: 
I have received, read, and accepted this designation. 

KEVIN 
MENTRIKOSKI 

Digitally signed by KEVIN 
MENTRIKOSKI 
Date: 2020.11.17 11:15:42 
-05'00' 

 

 

Kevin Mentrikoski Date 
 

Copy: COR, COR Supervisor, Contractor 
Enclosure: COR SOP 
Contract File Tab 47 
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AWARD FEE DETERMINATION PLAN (AFDP) 
for 

United States Army Corps of Engineers Chief Information Officer/G6 
Revolutionary Information Technology Services (RITS) 

47QFCA21F0001 
 

This AFDP is applicable to Period One (Award + 6 months) 

SECTION 1: INTRODUCTION 

This AFDP provides procedures for evaluating the contractor’s performance on the United States 
Army Corps of Engineers (USACE) RITS Task Order (TO) on a Cost-Plus-Award-Fee (CPAF) 
basis for TO 47QFCA20R0016. A Quality Assurance Surveillance Plan (QASP) is required 
under Federal Acquisition Regulation (FAR) 46.401; this AFDP replaces the QASP for the work 
performed on a CPAF basis. The AFDP may be revised unilaterally by the Government at any 
time during the period of performance. The Government will make every attempt to provide 
changes to the contractor 15 workdays prior to the start of the evaluation period to which the 
change will apply. The AFDP may be re-evaluated each evaluation period with input from the 
contractor. The award fee objective for this TO is to afford the contractor the opportunity to earn 
award fee commensurate with optimum performance: 

a. By providing a workable AFDP with a high probability of successful implementation. 
b. By clearly communicating evaluation procedures that provide effective two-way 

communication between the contractor and the Government. 
c. By focusing the contractor on areas of greatest importance in order to motivate 

outstanding performance. 
The amount of award fee earned and payable to the contractor for achieving specified levels of 
performance will be determined by the Award Fee Determination Official (AFDO), with the 
assistance of the Award Fee Evaluation Board (AFEB), per this AFDP. The maximum award fee 
payable for any period is 100 percent of the Award Fee Pool Allocation. The contractor may earn 
all, part, or none of the award fee allocated to an evaluation period.  
Standard terms used in the AFDP are: 

a. Award Fee Pool: The maximum Award Fee Pool established at award. 
b. Award Fee Pool Allocation: The amount of the Award Fee Pool that is allocated and 

potentially earned from the Award Fee Pool for the specific award fee period subject to 
the AFDP. 
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SECTION 3: AWARD FEE POOL ALLOCATION FORMULA 

3.1   Maximum Award Fee 
The maximum Award Fee Pool for TO 47QFCA20R0016 over the life of the TO is 

 
The maximum Award Fee Pool Allocation determined for each period will never exceed the 
matching proportional amount of Award Fee listed in TO Section B CLIN for the applicable 
period of performance. 

3.2   Allowable Award Fee Pool Allocation Methods 

There are two methods to determine the maximum Award Fee Pool Allocation for each period. 
The FEDSIM CO and COR should determine the best method of award fee allocation prior to the 
start of each award fee period. 

3.2.1   Incurred Cost 
Projects with variable levels of effort and surging levels of support shall be based on the incurred 
cost allocation methodology for the award fee period. Incurred cost data shall be provided by the 
contractor after the end of the Award Fee Evaluation Period, as calculated and reported by the 
contractor’s approved Cost Accounting System. Incurred cost shall be calculated using approved 
provisional billing rates, as established in accordance with FAR 42.704, Billing Rates. Invoiced 
cost shall not be used unless incurred cost is not available. 

3.2.2   Planned Value 
If there is a consistent budget and level of effort, the FEDSIM CO and COR may elect to switch 
to the Planned Value Allocation method in subsequent award fee evaluation periods. Prior to the 
start of an Award Fee Evaluation Period, the AFDP is incorporated into the TO by modification, 
identifying in Section 4 and Section 8: 

a. Planned Cost for the Award Fee Evaluation Period (Section 4). 
b. Cost Control Criteria (Section 8). 
c. Service Level Agreements (SLAs) on Cost Control encouraging reductions in cost to 

achieve higher award fee and/or higher return on sale (Section 8). 

3.3   Prohibited Award Fee Pool Allocation Methods 

3.3.1   Funded Cost 
Funded cost will inherently exceed incurred cost. Award Fee Pool Allocations based on the 
funded cost would artificially increase the total effective award fee percentage higher than the 
negotiated amount at award. Funded cost shall never be utilized. 

3.3.2   Estimated Cost 
Estimated costs at award will inherently exceed incurred cost. Award Fee Pool Allocations based 
on the estimated cost would artificially increase the total award fee percentage higher than the 
negotiated amount at award. Estimated cost shall never be utilized. 

(b) (4)
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3.3.3   Equal Distribution 
Equal distribution of the maximum Award Fee Pool inherently deviates from the award fee 
percentage negotiated at award. Planned value and incurred cost are superior methodologies to 
provide a consistent and fair Award Fee Pool Allocation. Equal distribution shall never be 
utilized. 

3.3.4   Weighted Distribution 
Weighted distribution of the maximum Award Fee Pool inherently deviates from the award fee 
percentage negotiated at award. Planned Value and Incurred Cost are superior methodologies to 
provide a consistent and fair Award Fee Pool Allocation that correspond inherently to high levels 
of effort. Weighted distribution shall never be utilized. 

3.4   First Award Fee Evaluation Period 
The first Award Fee Evaluation Period for all CPAF awards will default to utilizing incurred cost 
to determine the Award Fee Pool Allocation. Transition activities inherently introduce level of 
effort variation. A Planned Value cannot be determined prior to award. In certain circumstances 
(e.g., when level of effort is consistent), subsequent Award Fee Evaluation Periods may use 
Planned Value as an alternative. 
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Timeline for Updating AFDP and Reporting Results  
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Non-voting members will participate in AFEB assessments of Performance Monitor evaluations 
and discussions of award fee recommendations. Additionally, non-voting members are allowed 
to submit written reports on contractor performance to the AFEB for its consideration. 
The responsibilities of the AFEB are: 

a. Recommend to the AFDO the specific elements upon which the contractor will be 
evaluated for each evaluation period. 

b. Request and obtain performance information from Performance Monitors involved in 
observing contractor performance. 

c. Evaluate the contractor’s performance and summarize its findings and recommendations 
for the AFDO. 

d. Recommend to the AFDO the percentage of award fee available during an evaluation 
period which the contractor should receive. 

6.2.1   AFEB Chairperson 

The responsibilities of the AFEB Chairperson are to: 
a. Conduct AFEB meetings. 
b. Resolve any inconsistencies in the AFEB evaluations. 
c. Ensure AFEB recommendations to the AFDO are timely and made in accordance with 

the Award Fee Agreement and this AFDP. 
d. Ensure timely payment of award fee earned by the contractor. 
e. Recommend any changes to the AFDP to the AFDO. 
f. Ensure and have overall responsibility for the proper execution of the AFDP including 

managing the activities of the AFEB.  
g. Exert overall responsibility for all documents and activities associated with the AFEB. 
h. Maintain the award fee files, including current copy of the AFDP, any internal 

procedures, Performance Monitors’ reports, and any other documentation having a 
bearing on the AFDO’s award fee decisions. 

6.2.2   Performance Monitors 

Government and TO support personnel will be identified by the AFEB Chairperson as 
Performance Monitors to aid the AFEB in making its recommendation for award fee. 
Performance Monitors, responsible for the technical administration of specific tasks issued under 
the contract, document the contractor’s performance against evaluation criteria in assigned 
evaluation areas(s). The primary responsibilities of the Performance Monitors include: 

a. Monitoring, evaluating, and assessing contractor performance in assigned areas. 
b. Preparing evaluation reports (scorecards) that ensure a fair and accurate portrayal of the 

contractor’s performance. 
c. Recommending changes to the AFDP to the AFEB Chairperson. 

These Performance Monitors will submit written reports, as required by the AFEB Chairperson, 
on the contractor’s performance to the AFEB for consideration. Submission of reports will be 
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coordinated through the AFEB Chairperson. Procedures and instructions for the Performance 
Monitors regarding midterm and final evaluations are provided below. The final report will be 
comprehensive and will be completed and submitted to the AFEB Chairperson in a timely 
manner.  
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SECTION 7: AWARD FEE DETERMINATION PROCESS 
The contractor shall begin each evaluation period with zero percent of the available award fee 
and earn award fee based on performance during the evaluation period. 

7.1   Monitoring and Assessing Performance 

The AFEB Chairperson will assign Performance Monitors for the major performance areas. The 
Performance Monitors will be selected on the basis of expertise in the prescribed performance 
areas and/or association with specific technical tasks. The AFEB Chairperson may assign and 
change Performance Monitors’ assignments at any time without notice to the contractor. The 
AFEB Chairperson will ensure that each Performance Monitor and board member has a copy of 
the TO and all modifications, the AFDP, and all changes and specific instructions for assigned 
areas. 
Performance Monitors will conduct assessments of the contractor performance in their assigned 
areas. Feedback coordinated with the AFEB Chairperson will be provided to the contractor as 
appropriate during the evaluation period to enhance overall performance and minimize problems. 

7.1.1   Instructions for Performance Monitors 

Performance Monitors will maintain a periodic written record of the contractor’s performance, 
including inputs from other Government personnel, in the evaluation areas of responsibility. 
Performance Monitors will retain informal records used to prepare evaluation reports for 12 
months after the completion of an evaluation period to support any inquires made by the AFDO. 
Performance Monitors will conduct assessments in an open, objective, and cooperative spirit, so 
that a fair and accurate evaluation is made. Performance Monitors will make every effort to be 
consistent from period to period in their approach to determine recommended ratings. Positive 
accomplishments should be emphasized just as readily as negative ones. 

a. Performance Monitors will prepare midterm and final evaluation reports for each 
evaluation period during which they are Performance Monitors. The final reports will be 
more comprehensive than the midterm reports. The reports, at a minimum, will contain 
the following information:  
1. The criteria and methods used to evaluate the contractor’s performance during the 

evaluation period. 
2. The technical, economic, and schedule environment under which the contractor was 

required to perform. What effect did the environment have on the contractor’s 
performance? 

3. The contractor’s major strengths and weaknesses during the evaluation period. Give 
examples of the contractor performance for each strength and weakness listed. Also 
provide the reference in the specification, statement of work, data requirement, TO, 
etc., that relates to each strength or weakness. 

4. A recommended rating for the evaluation period using the adjectives and definitions 
set forth in this AFDP. Provide concrete examples of the contractor’s performance to 
support the recommended rating. 
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7.2   Exclusions 

Throughout the entire evaluation period, the contractor shall present and document any exclusion 
to the period of performance, due to circumstances beyond the control of the contractor, to the 
AFEB Chairperson within ten days of the end of the award fee period. The Performance 
Monitors should present the exclusions (if any) to the AFEB. If necessary, the AFEB will ask the 
contractor to present its case. The AFEB, in conjunction with the FEDSIM CO, will make a 
unilateral decision as to the exclusion from the evaluation. 

7.3   Contractor Monthly Performance Reports 

The contractor shall prepare Monthly Performance Reports that contain data that can be used to 
compare against the Performance Standards stated in this AFDP. All Monthly Performance 
Reports, including the raw data, shall be provided to the designated Performance Monitors. 
Performance Monitors will collect the Monthly Performance Reports from the contractor; they 
will review and analyze the reports for accuracy and, if required, provide an oral or written 
summary to the AFEB. 

7.4   Midterm Evaluation Procedures 

The purpose of the midterm evaluation is to provide the contractor a quick, concise, interim 
Government review of contractor performance and an opportunity to improve its performance 
prior to the determination of award fee earned at the end of the evaluation period. No award fee 
is paid based on midterm evaluations. 

7.5   Final Evaluation Reports 

The Performance Monitors will provide evaluations for the entire six-month evaluation period. 
Performance Monitors will submit final evaluation reports after the end date of the evaluation 
period to the AFEB Chairperson. 

7.6   Contractor Self-Evaluation Presentation 

The contractor may prepare a written self-assessment against the AFDP, along with the option of 
presenting the results to the AFEB upon request. This presentation should last no longer than one 
hour. A subsequent question and answer session is permissible, if necessary.  

7.7   AFEB Meeting and Memorandum to the AFDO 

After receipt of the contractor’s self-evaluation, the AFEB will meet and evaluate all 
performance information it has obtained. The AFEB will review the Performance Monitors’ 
reports and prepare an Award Fee Evaluation Report. The Award Fee Evaluation Report will be 
a memorandum to the AFDO with the AFEB’s recommendation. 

7.8   AFEB Final Report 

After meeting with the contractor, the AFEB will finalize the report and present it to the AFDO. 
The report will recommend the award fee amount and any unresolved contractor issues to the 
AFDO.  
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7.9   Issuing Award Fee Determination Report 

The AFDO will consider the final AFEB report and ensure compliance with the AFDP. The 
AFDO may accept, reject, or modify the AFEB recommendation. The AFDO will make the final 
determination of the award fee earned during the period. The AFDO’s determination of the 
amount of award fee earned and the basis of the determination will be stated in an Award Fee 
Determination Report and forwarded to the FEDSIM CO for the TO file via modification. 

7.10   Award Fee Determination Notice 

Within 45 calendar days of the end of the Award Fee Period, the FEDSIM CO will prepare this 
notice to the contractor stating the amount of the award fee earned for the evaluation period. The 
contractor shall invoice after accepting the modification including the award fee determination 
and any corresponding deobligation of unearned fee. 

7.11   Failure to Conduct Timely Award Fee Determinations 

If the Government fails to complete the Award Fee Determination in the timeframe specified in 
Section 7.10 for two consecutive periods, the Government may convert the CPAF CLINs for the 
remaining periods of performance to Cost-Plus-Fixed-Fee (CPFF). The CPFF type will be term. 
The contract type conversion and fixed fee amount will be subject to negotiation (limited by any 
applicable statutory and regulatory maximum of ten percent.  
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Order and support transition. The following are types of questions that may be considered when 
subjectively evaluating the contractor’s performance for this criterion. 

A. Was the Transition-In Plan effective, comprehensive, with little disruption to USACE 
OCIO G/6 and its end users? 

B. Was operational cutover achieved in accordance with the approved Transition Plan? 
C. Did the contractor minimize service disruptions during the Transition-In Period? 
D. Was contractor staff on-boarded in a timely manner during the transition period? 
E. Did the contractor effectively manage, coordinate, and execute necessary actions to 

ensure timely approval of the contractor’s facility clearance to minimize impacts to the 
Government? 

F. Are all contractor staff and facility clearances in effect by the end of the Transition-In 
Period? 

G.  How well did the contractor interact with the incumbents, other support contractors, 
USACE, and other Government agencies during transition? 

H. How well did the contractor keep the Government informed of progress during 
transition? 

I. Is the contractor communicating and collaborating across the program? 
J. Are deliverables and work products: 

a. Delivered on-time; and 
b. Thorough, complete, comprehensive, and free from error? 
c. In accordance with the RITS TO 

K. Does contractor staff have sufficient requisite skillsets and qualifications to perform the 
required activities? 

L. Does contractor staff meet required credential requirements? 
M. How responsive was the contractor to changing priorities? 
N. Is the contractor managing risks appropriately to minimize service impacts? 
O. Are project risks identified and mitigation plans developed and presented to the 

Government timely? 
P.  Is the contractor maintaining effective communications with all parties, i.e., end users, 

Service Owners, managers, internal/external partners, vendors, and across USACE 
teams? 

Q. Is the contractor able to effectively on-board targeted technical expertise (i.e. to address 
gaps, implement temporary projects), taking into consideration specialized skills 
available through small business? 

R. Was the contractor’s TO management portal active at the end of the transition period? 
S. Did the contractor meet any transition-in SLAs? 
T. Did the contractor respond to TDLs with accurate TDPs in timely manner? 
U. Are the contractor’s Program Management processes effective in meeting USACE’s 

goals and objectives?  
 

8.2   Criteria 2: Service Level Agreements 

The contractor will be subjectively evaluated during the first award fee period on the 
development of the Service Level Agreements to support the RITS Program.  During the first 
award fee, the contractor shall work with the Government to review, baseline, and finalize the 
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SLAs that will be in effect starting in award fee period 2.  The following are types of questions 
that may be considered when subjectively evaluating the contractor’s performance for this 
criterion. 

A. How effective was the contractor in assisting the Government with identifying or 
improving SLAs to enhance performance and meet client objectives and goals? 

B. Were the SLAs finalized and approved by the Government 30 days prior to the start of 
Award Fee Period 2? 

C. How well did the contractor manage the process to complete this action?  Did the 
Government have to perform multiple reviews due to the contractor’s lack of 
management? 

D. How effective was the contractor in meeting the requirements of each task/subtask area 
focusing on delivering  holistic, integrated, end-to-end, worldwide solutions? 

8.3   Criteria 3: Technical Performance 

This is a subjective measure of the contractor’s ability to deliver daily services effectively and 
efficiently within each respective Task Area; to provide knowledgeable, responsive support; to 
and to effectively and accurately communicate, collaborate and partner with all parties (i.e. end 
users, Government stakeholders, managers, internal/external partners, vendors). The contractor 
must deliver consistent service, regardless of location. The following are types of questions that 
may be considered when subjectively evaluating the contractor’s performance for this criterion. 
  

A. Do contractor developed solutions meet user requirements? 
B. Do contractor developed solutions meet OCIO/G-6 technical and cyber requirements and 

align with the OCIO/G-6 strategic direction 
C. Are projects meeting agreed upon schedule targets? 
D. Does Contractor staff leverage experience and technical knowledge to suggest technical 

improvements, innovation, and changes to processes and technical solutions to increase 
quality in service delivery? 

E. Has the contractor provided innovations to improve USACE IT functionality? 
 

8.4   Criteria 4: Cost 

Cost management will be subjectively evaluated to determine the contractor’s ability to 
accurately forecast, track and manage costs, and aggressively seek means to identify and execute 
costs savings. The following are types of questions that may be considered when subjectively 
evaluating the contractor’s performance for this criterion per USACE standards and regulations. 

A. How effective is the contractor in collecting, tracking, and reporting detailed financial 
information to allow USACE to distribute costs to the appropriate cost center? 

B. To what extent does the contractor use the Technology Business Management (TBM) 
Taxonomy Model to provide detailed and reliable financial information?  

C. Do the financial reports/deliverables provide adequate cost, budget, and financial 
information to satisfy the Government’s reporting requirements? 
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D. Is the contractor managing costs in accordance with TDPs and are they adequately 
explaining variances? Is the contractor proactively addressing any variances that require 
adjustments or coordination/approval from the Government? 

E. Do staffing forecasts adequately identify staffing needs and associated costs? 
F. Are Tools, ODCs and long-distance travel purchases accomplished in a cost-effective 

manner? 
G. Are invoices complete, accurate, timely, understandable and compliant with the Task 

Order requirements?   
H. Did the contractor establish a cost tracking and reporting process to meet USACE’s 

financial reporting requirements? 
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APPENDIX 1: AFEB Summary Evaluation Report 

Date: 
AFEB Chairperson Name: 
Award Fee Period: (insert from date) _________________ (insert to date) _________________ 
(Attach additional pages, supporting data, etc. as needed.) 

Criteria 1 –Transition and Program Management: Rating Adjective/Performance Points 

Discussion: 
Strengths: 
Weaknesses: 

Criteria 2 –Service Level Agreements: Rating Adjective/Performance Points 

Discussion: 
Strengths: 
Weaknesses: 

Criteria 3 – Technical Performance: Rating Adjective/Performance Points 

Discussion: 
Strengths: 
Weaknesses: 

Criteria 4 –Cost: Rating Adjective/Performance Points 

Discussion: 
Strengths: 
Weaknesses: 

Award fee rating recommended for this evaluation criteria and period of performance with 
recommended percentage earned. 

AFEB Chairperson Signature: ________________________________ Date: ________________ 
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APPENDIX 2: AFEB Evaluator’s Report 
Instructions: Evaluators are requested to use bulleted format for submitting strengths, 
weaknesses, and recommendations. Also, evaluators are encouraged to attach additional sheets, 
supporting data, etc. for the final report. 

Date: 
Evaluator Name and Title: 
Award Fee Period: (insert from date) __________ – (insert to date) __________ 
Evaluator’s Primary Task Area(s) (check all that apply): 

 Criteria 1 – Transition and 
Program Management 

 Criteria 2 – Service Level 
Agreements 

 Criteria 3 – Technical 
Performance 

 Criteria 4 – Cost 

Note: Evaluators are NOT limited to evaluating only their own task areas. Experiences in other 
areas should also be evaluated. However, please indicate in the boxes above your primary area(s) 
of responsibility. 
Special circumstances during this period and the impact: 

a.  
b.  

Strengths of the contractor’s performance: 
a.  
b.  

Weaknesses in the contractor’s performance (with examples and contract references): 
a.  
b.  

Impact of the contractor’s performance on execution of the program: 
a.  
b.  

Corrective actions recommended, if any: 
a.  
b.  

Award fee rating recommended for this evaluation criteria and period of performance (with 
supporting examples): 

a.  
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b.  

Evaluator Signature: _______________________________________ Date: ________________ 
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RISKS: 
[Indicate potential risks and their probability, impact, and proposed mitigation strategy.] 
 
 

FUNDS/HOURS EXPENDED: 
[Indicate total hours expended by the contractor during the week and total funds expended by the 
contractor during the week.] 
 
 















47QFCA20R0016 USACE Revolutionary Information Technology Services (RITS)

OCI Statement and NDA  II-3

Use or disclosure of data contained on this sheet is subject to the restriction on 

the title page of this proposal. 

Tab G. OCI Statement and NDA [L.5.2.2; M.4] 

G.1 SAIC OCI Statement 

Science Applications International Corporation (SAIC) is responding to Task Order Request 

(TOR) 47QFCA20R0016 for the United States Army Corps of Engineers (USACE) Office of the 

Chief Information Officer (OCIO/G-6) Revolutionary Information Technology Services (RITS). 

In accordance with solicitation Section L.5.2.2, SAIC has reviewed the requirements of the TOR 

and the Federal Acquisition Regulation (FAR) Subpart 9.5. After a review within SAIC, we are 

not aware of any facts which create any actual or potential OCI relating to the award of this 

contract. However, after receiving OCI statement from our subcontractors we are including the 

following current information bearing on the existence of any actual or potential OCI: 

SAIC agrees to immediately disclose all information concerning any actual or potential OCI 

during the performance of the Task Order.  

SAIC 

 August 17, 2020 

SAIC Point of Contact (POC) Name  Date 

   

POC Title   

 

 

 

(b) (6)
(b) (6)

(b) (4)
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G.3 SAIC NDA with Hive Group 
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Contractor: TAR Number:
Client: Date: 

Project Name:
Project/Interagency 
Agreement (IA) 
Number:
Associated Line of 
Accounting:
Task Order Number:

Last Invoice Submitted:

TO: CLIN X00X 
VALUE:                  -$                               

CUMULATIVE 
AMOUNT 
BILLED:

-$                               

FROM:
CURRENT 
CLIN X00X 
BALANCE:                           

-$                               

THROUGH: TAR 
ESTIMATE:                   -$                               

NEW CLIN 
X00X 
BALANCE:                                  

-$                               

SUBJECT:  

DATE:

TRAVEL AUTHORIZATION REQUEST (TAR)

(Insert First and Last Name) , FEDSIM Contracting Officer 
Representative (COR)

(Insert date)

(Insert First and Last Name of requestor)

(Insert client organization and First and Last Name)  Technical Point of 
Contact (TPOC)

Travel Authorization Request # (insert number)

FEDSIM is a Client Support Center housed within GSA, FAS, AAS
Template Version 11-15-18











Signature                                                                                              Date Signature Signature                                                                        Date       

FEDSIM COR Approval:Contractor Requestor: Client (insert client organization)  TPOC Acceptance:

Date

Version 06-12-12



Contractor: RIP Number:
Client: Date:

Project Name:
Project/Interagency 
Agreement (IA) 
Number:
Associated Line of 
Accounting:
Task Order Number:

Last Invoice Submitted:

TO: (Insert First and Last Name) , FEDSIM Contracting Officer's 
Representative (COR) CLIN X00X VALUE:                  -$                                 

CUMULATIVE 
AMOUNT BILLED: -$                                 

FROM: (Insert First and Last Name of requestor) CURRENT CLIN X00X 
BALANCE:                           -$                                 

THROUGH: (Insert client organization and First and Last Name) , 
Technical Point of Contact (TPOC) RIP ESTIMATE:                   -$                                 

NEW CLIN X00X 
BALANCE:                                  -$                                 

SUBJECT:  Request to Initiate Purchase #  (insert number)

DATE: (Insert Month Date, Year)

If the prime contractor has an approved purchasing system, the contractor shall prepare and submit a RIP to be reviewed and signed by the FEDSIM COR.

REQUEST TO INITIATE PURCHASE (RIP) FOR EQUIPMENT, MATERIALS, OTHER DIRECT COSTS 
(ODCs), AND/OR SERVICES

FEDSIM is a Client Support Center housed within GSA, FAS, AAS
Template Version 03/13/20





Please contact me at (000) 000-0000 (insert requestor's phone number) if you have any concerns or questions.

FEDSIM COR Approval:

DateSignature 

All equipment, materials, and ODCs listed above shall be purchased in accordance with Task Order requirements, applicable Federal 
Acquisition Regulation (FAR) and/or Defense Federal Acquisition Regulation Supplement (DFARS) clauses, and approved purchasing 
procedures. The contractor shall ensure that the prices quoted are fair and reasonable at the time of submission and are in the best interest 
of the Government. The contractor shall ensure the amount of the request does not exceed the funding obligated to the applicable CLIN 
on this Task Order. All equipment, materials, and ODCs shall become the property of the Government and shall be regarded as 
Government Furnished Property (GFP), and unless otherwise instructed by the Contracting Officer in writing, shall be used only in 
performance of this Task Order. For any commercial software or online offering (e.g. SaaS) offered under commercial terms and 
conditions, the COR's signature on this RIP confirms (1) that the contractor has provided the terms and conditions for the Government's 
review and has assisted the Government, if and when requested, in negotiating with the licensor, and (2) the terms and conditions are 
acceptable to the Government.

As defined in FAR 52.204-25 and prohibited in Section 889(a)(1)(A) of the John S. McCain National Defense Authorization Act for 
Fiscal Year 2019 (Pub. L. 115-232), the contractor is prohibited from providing to the Government any equipment, system, or service 
that uses covered telecommunications equipment or services as a substantial or essential component of any system, or as critical 
technology as part of any system.
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Industry Partner: TOOL#: 
Client: Date: 

Project Name:
Project/IA#:
Contract/Task Order:

Last Inv submitted:
TO: CLIN # VALUE:                  $0.00

CUM AMT BILLED:                    $0.00
BALANCE:                           $0.00

FROM: CTP ESTIMATE:                   $0.00
THROUGH: BALANCE:                                  $0.00

SUBJECT:  

PURPOSE/JUSTIFICATION OF REQUEST:

Description of supplies or sevices (FAR 52.244-2(e)(1)(i)):

Type of subcontract (FAR 52.244-2(e)(1)(ii)):

Propose subcontractor (FAR 52.244-2(e)(1)(iii)):

Below is the estimated cost of purchase (FAR 52.244-2(e)(1)(iv)):

CONSENT TO PURCHASE PARTS/TOOLS/ODCs AND/OR SERVICES (CTP)

Insert Client POC

 FEDSIM Contracting Officer Representative

The purpose of this request is to 

If the prime contractor does not have an approved purchasing system, the contractor will prepare and submit a Consent to Purchase (CTP), to be reviewed by the COR and 
signed by the CO.

Insert Requestor Name

Consent to purchase #

Client Point of Contact:

FEDSIM is a Client Support Center housed within GSA, FAS, AAS
Template Version 03-13-20





  

Signature Date
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Template Version 03-13-20
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ATTACHMENT P 
STATUS OF FORCES AGREEMENT (SOFA) 

 

REPUBLIC OF KOREA SOFA STATUS PROVISION 
Invited Contractor and TR status shall be governed by the U.S. - Republic of (South) Korea 
(ROK) SOFA as implemented by U.S. Forces Korea (USFK) Regulation 700-19, which can be 
found under the “publications” tab on the USFK homepage: http://www.usfk.mil. 
Contract personnel may be classified as members of the “civilian component” under Article I-(b) 
of the SOFA between Korea and the U.S. This classification may be available, upon application, 
to all of the contractor personnel who are U.S. citizens, who do not ordinarily reside in Korea, 
and whose presence in Korea is necessary for the execution of this TO. This classification may 
entitle the employee to enter Korea, pursuant to invitational orders, under Article IX of the 
SOFA. Contractor personnel classified as members of the “civilian component” under this 
Section shall be subject to all U.S. Forces regulations and directives, which pertain to the 
“civilian component” in Korea. 

GERMANY SOFA STATUS PROVISION 
The contractor shall comply with Army in Europe Regulation 715-9 “Contractor Personnel in 
Germany – Technical Expert, Troop Care, and Analytical Support Personnel,” USAR Regulation 
600-700, “Identification Cards and Individual Logistics Support,” and guidance provided on the 
DoD Contractor Personnel Office (DOCPER) and United States European Command 
(USEUCOM) Civilian Personnel Directorate websites for SOFA and Technical Expert Status 
Accreditation (TESA). 
The DOCPER implements the Agreements of March 27, 1998, and the Agreements of June 29, 
2001, signed by the U.S. Embassy and German Foreign Ministry, establishing bilateral 
implementation of Articles 72 and 73 of the Supplementary Agreement (SA) to the NATO 
SOFA. These two Articles govern the use in Germany of DoD contractor personnel as Technical 
Experts. Contracts that propose to employ Technical Expert personnel in Germany and the 
applications of individuals seeking Technical Expert status under those contracts are submitted 
through DOCPER. The DOCPER website: https://wr.acpol.army.mil/dcops-user/ provides 
guidance for DoD contractors for SOFA and TESA status. 
 

JAPAN SOFA STATUS PROVISION 
The contractor shall comply with provisions in Defense Federal Acquisition Regulation 
Supplement (DFARS) Clause 252.225-7976 -- Contractor Personnel Performing in Japan 
(DEVIATION 2018-O0019) and USFJI 64-100. ACCESSIBILITY: Publications and forms are 
available on the U.S. Forces Japan Portal or webpage at https://yokota.eis.pacaf.af.mil/USFJ or 
https://usfj.dod.afpims.mil. 




